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Bal ashov [a town on the Southern Front]: Report to Central
Comm ttee 3 Novenber 1919, signed at end ' Bel oborodov’

Dear Conr ades

Evidently we should conclude that the enemy has finished
his operation against our arny. Over the l|last two days our
di vi si ons have begun to push forward w thout encountering any
resi stance. Qur nmen have occupied the stations Sanodurovok
and Povorino alnost without a fight. As far as we can judge
by the information at our disposal, the eneny is regrouping
his forces in order to nake a new thrust on the right flank of
the 9th Arnmy and the left flank of the 8th Arnmy (in the
area of the stations Koleno and Borisoglebsk). It is quite
obvious that Denikin has exhausted his reserves of nen for
service. Wile |I have been with the 23rd Division half of the
prisoners who have cone into our hands are old nmen from 49 to
55 years. The prisoners are not in any official uniform they
are going into action wearing the clothes in which they |eft
hone. If our soldiers are badly off for wuniform that is
absol utely not because things are |acking, but arises from
t he scandal ous, exasperating disorganization of our supply
system

There is as yet no perceptible inflow of active,
efficient workers into this branch of our organization (,1 am
taking the 9th Arny as an exanple). For this same reason our
soldiers go hungry, since in areas where mlitary operations
are actually taking place one will never see a single food
supply comm ssion charged with buying food. Cavalry units
especially suffer from this, being frequently noved about:
the supply conm ssions are conpletely unable to attend to their
needs. Qur cavalry have a miserable tinme through the fault of
anot her body, the so-called " purchasing comm ssion'. They, too,
stay far back in the rear and work slowy, at a snail's pace.
The cavalry units get no renmounts and the nmen (horsenen with no



horses) are | eft hanging around in the baggage trains.

The arny's sanitary and nedical services are still in a
di sgusting state. The typhus epidenm c has stopped and cases
of typhus are now quite rare, but, on the other hand, care for
our wounded is terribly badly organized, particularly any form
of first aid to be given during a battle. | spent tw days
near our advanced positions; nmen who cane out of the |ine had
to drag thensel ves along for several versts before they could
get a first dressing for their wounds. This was happening
during very fierce fighting in the 23rd Division's sector (in
the area of the
station Budari no).

There is no reading matter in the front lines. | had to
cover about 200 versts in the course of a week, and | did not
see a single newspaper, even in the rear areas. Neither the Red
Arny men, nor the command staff, nor the conm ssars have any
idea at all of what is going on in the world. Even the RVS
has been wthout a newspaper for nore than a week. It
naturally is inpossible to carry out any political work in such
conditions. The radio station is taken up with operational work
and thus the whole arny finds itself cut off fromthe world
outside. W are setting to work all that collection of people
who are hanging about in the rear with nothing to do. If we
can get sone intake of Party workers from the centre it wll
allow us to brush up our conplenent of comm ssars, who are
mai nl y an exceedi ngly uninspiring and inactive bunch.

A certain lull at the front will now give us the chance to
get sone reinforcenents into the divisions. In the 9th Arny
there are really only two divisions left, the 22nd and 23rd.
In the 14th Division and in each of the brigades of D visions
36 and 21 there are only a handful of nen.

The 56th Division (formerly 4th Wkrainian Division) has
been conpletely disbanded, in view of its absolute collapse
under the eneny's blows, and thereafter. The final break-up
of the Division was brought about by the commanders, who were
t horoughly rotten, and by its useless political workers. To
crown it all, the remmants of the Division arranged a neeting
yesterday, and discussed the order to advance. They sent a
del egation to the RVS. The del egation has been placed under
arrest and will be shot; the Red Arny nen are being disarned



today and every tenth one will be shot. The Division was nade
up of Ukraini an peasants.

Qur chief affliction, as before, remains the eneny's
cavalry. Qur infantry have never ceased to fear it, in spite
of the greater fire power on our side. Besides their specia
cavalry strike units, on the flank of each infantry reginment
the eneny places a squadron of cavalry (100-200 strong), and
by passing round our flanks these force our infantry to fall
back. Qur own special commi ssions to deal with cavalry will not
be nuch use, because they are too small in nunber. The
specialists who are neant to give training to the infantry are
a conpletely inconpetent |ot, |ess experienced than our average
front line troops, and have nmuch to learn thenselves before
they start teaching others. The only thing the comm ssions can
do is to concentrate the active service commanders' attention
on working out nethods to conbat cavalry. They wll do a
certain anount of good in this way. At the present nonent Arny
HQ is noving to Serdobsk. Here in Balashov there remain only
the RVS and the Arny Conmander with his operations section. If
the eneny relaxes his pressure the other parts of headquarters
wi |l be brought back to Bal ashov.

Wth conradely greetings A Bel oborodov

P.S. The Arny has absolutely no paper. If there was paper it
woul d be possible to work up a strong |eaflet canpaign anong
the eneny's units. Qur air force "“working splendidly. | cannot
praise the pilots' conduct too highly. The aircraft sonetines
get up to 20 holes when they are carrying out reconnaissance
and literature drops. Pressure nust be brought to bear on the

Head of Paper Supply to stop printing all unnecessary
material, concentrating only on what is essential for our
def ense.

True signature B



